t.¢ Approved For Relg@fiwe 2006/01/12 : CIA-RDP81B00880R0@M}00070124-8 


Ade Pouch SET ee ee: 


Pere Lore Ue, 
Copy fot 5 


x1 : Chief of Mation| | ut agBe eee: 
" 2; 


~ ‘dministrative/Personnel a 
~ Contract Guards vo 


7 


\* 


1. Attached sre two sample copies of the Contract of Employment signed 
by all of the new special employees who will ba joining you. In addition 
to the copy for your headquerters, we believe the senior [ officer 25 
will went a cony for handy reference, 


2. The attached Processing Procedure For Contract Guards spelis out 
Headquarters processing procedures, basic concepts adopted, and significant 
points covered in the briefing given these men. 


3. It will be readily apparent thet these men do not have the maturity, 
educational background, and sophistication apparent in our present Investi- 
gator staff employees. These men are guards and have been provided for us 

5X1 by the L_JOffice to serve exclusively as guards. We cannot and mst 
not delegete any courier or other ancillary investigator duties to these 
guards. The Investigator staff employees will contime to handle these 
functions as well as assist in the supervision of the guards. The[ _| 25) 
Office has wisely requested that the line of supervision be clearly drawn 
39 there will be no question as to who is responsible for their direction, 


supervision, discipline, ete. Naturally, the gi et must 25% 
shoulder the full and total responsibility for these men. In their Head- 

nuarters briefings they have been toid that the jes 8 is 25) 
the man responsible for their performance on duty and their conduct off 


duty. He will be the one who will rate their performance and wien necessary 
terminate their services. 


4, It will be necessary to concuct a training program for these 


guards. The program mist include use of firearms, destruction of classified 
5X1 waste, and Jprocedures to be followed in the performance of their 
duties. 


5e It will be necessary thet these guards (They can be convared with 25 
the GSA type guard we have at Headquarters.) must have close supervision 4°77" 4. 
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Rees ie well as off duty. They heve been informed that any misecrtuet 
imorassu! on thon qepdiste Ciomis-s2. This has been so thoroughly 
SESS On them that they will not #=xpect to have leniency shown then. 


: ae shee men have all received : has» SST briefing and een have 
epacnine to all areas except special arevs f I, T, and Crypto) in the 
pewecomnaanee of their duties, . 
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